Twinning Manual - ANNEX C2
  
MODEL TWINNING PROPOSAL 

Member State:
XVZ

MS body responsible for implementation:
ABC (full contact details essential!)
BC:
ZVX

Sector:
eg: Justice and Home Affairs

Twinning Reference Number:
AB/IB/JHA/01

Services proposed by Member State:
The aim of the proposed project is to assist with the restructuring of the judicial system of ZVX so as to fully equip it for its task in applying the acquis independently in the same way as a MS.

The project forms part of the wider concept of training of ZVX judges, prosecutors as well as enforcement and probation officers.  In the initial phase the project could include components i) and ii), and be supplemented at a later stage with components iii) and iv).

For the first phase the offer includes components i) and ii) as follows:

i) - Vocational training for judges and prosecutors in EC law with special emphasis on the general principles of a MS legal order.

ii) - Probation officers will be trained in general principles of EC -law and in relevant parts of  social work in the area.

- The enforcement officers will be trained in the guiding principles of legal enforcement and in basic elements of the relevant legislation. 

Institutional framework of Member State

Description of relevance of the administrative system of the MS and the quality and experience of its administrative experts. 

Methods and organisation:

Availability of a Project Leader and long-term expert (RTA): Mr X is proposed as Project Leader. Mr X holds a senior position in his ministry and will be responsible for coordinating the overall thrust of the project from the MS. Mrs Y is proposed as RTA for two years; she has ten years’ experience in the court and judicial administration. The CVs of the key short term experts should be submitted. The CVs are attached.

Further short term experts will be made available according to the beneficiary’s requirements, subject to what is agreed in the covenant.

Sustainability of the project:

Is the action likely to have a tangible impact on its target groups?

Is the proposal likely to have multiplier effects?

Are the expected results of the proposed action sustainable institutionally and at policy level ?

Comparative advantage:

The legal order of BC ZVX is similar to that of XVZ.

Budgetary remarks:      

ANNEX 1

Proposal for supplementary stages iii) and iv) of the project
� Please note that the complete proposal -excluding CVs- should not exceed 10 pages.  





